CCSF Candidate Questionnaire - Alan Wong

1. Providing more custodial classes and Vocational English as a Second Language
programs for limited-English proficient jobseekers and ensuring that there are
more classes so that people can schedule flexibly.

e Support
e Oppose

2. Working with CityBuild Academy to provide Vocational English as a Second
Language programs to allow limited-English proficient jobseekers in the impacted
Chinatown community to gain access to CCSF workforce development
opportunities.

e Support
e Oppose

3. Expanding language assistance in CityBuild Academy to include Chinese
language assistance.
e Support
e Oppose

4. Increasing funding for Vocational English as a Second Language (ESL) programs
at CCSF in order to resume ESL classes to pre-pandemic levels, have more
classes scheduled during the weekends, and to have more Vocational ESL
programs for the Chinese LEP community (and/or ensure that they include
Chinese language assistance.)

e Support
e Oppose

5. Developing balanced work-study opportunities for CCSF students to earn a living
wage while studying.
e Support
e Oppose



6. Allocating additional resources to provide smaller class sizes, especially for
English as a Second Language instruction.
e Support
e Oppose

7. Advocating and allocating resources to preserve Cantonese classes at CCSF.
e Support
e Oppose

8. Any notes or explanations for how you answered above?

I understand the importance of language access and job training classes.

Both my parents attended ESL classes at City College, increasing their opportunities for
job prospects and integration in this Country. After being laid off from his factory job, my
father also joined the City College culinary program, which led to his successful career
as a Local 2 union hotel cook for two decades. The modest wages and healthcare
benefits allowed my dad to support our family, enabling us to rent modest in-law units in

the Sunset District.
As Trustee and community leader, | have:

-authored and passed a City College policy protecting Cantonese classes from being

cut and leading to the creation of a 9 unit certificate.

-advocated for in language workforce development programs, including successfully
placing Cantonese Child Development classes at Wah Mei School while serving as

education policy advisor for Supervisor Gordon Mar.

-was the only trustee to vote “no” on class cuts to our most vulnerable communities in
2022.

9. What will you prioritize to ensure the health, success, and longevity of the CCSF
Chinatown North Beach campus?
1. I will support the offering of essential job training, language, and general education
classes at the Chinatown North Beach campus. The neighborhood campus should expand
educational access and opportunities for nearby residents. | would like to see an increase or

expansion to include ESL, Cantonese, service sector workforce training, and multilingual
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11

classes.

2. | will work to activate Chinatown North Beach campus as a community hub. Chinatown
North Beach has limited community and meeting spaces for civic and neighborhood
gatherings and City College has a tremendous opportunity to fill such a gap. | have facilitated
the use of City College space with community partners for naturalization ceremonies, youth
development, and civil rights education. Use of meeting and community spaces is one of the
most frequent requests | receive as a trustee and | am committed to ensuring that City

College continues such services.

3. 1 will prioritize the maintenance and upkeep of facilities, including renovations, upgrades,
and regular upkeep of the Chinatown North Beach campus. This includes maintaining clean
buildings, heating for students, and modern facilities.

What are your goals to increase enrollment at the Chinatown campus?

To further grow enrollment, City College has increased its marketing efforts using new digital
platforms and traditional methods to communicate its affordability and array of courses for
potential transfer students, mid-career professionals and lifelong learners. This includes
marketing targeted to younger students using digital platforms and more traditional methods
for older and immigrant communities that may not have equal fluency or connectivity with

the internet.

We must protect and defend the Free City College program, which uses municipal funds to
directly pay student tuition and has increased access to education and student enrollment.
Budget cuts to Free City College reserves have already been advanced by the City for fiscal
year 2024-25 and there are additional City proposals for fiscal year 2025-26 to downsize the
program to only allow certain classes to be eligible for tuition free enrollment. This City
proposal will likely target classes that are seen as producing less outcomes based results

such as degrees.

We must also prioritize scheduling the most in-demand courses supporting job training and
transfers to four-year institutions, such as ESL, service sector job training for immigrants,

and general education classes.

. How will you ensure stabilized funding for CCSF Chinatown campus in the next few

years?

When | was first elected, City College was using financial gimmicks to maintain a
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balanced budget. As Trustee, | have authored reforms to the budget policy to enhance
financial stability, sustainability, and transparency. | passed new requirements to require
five-year budgets, mandatory monthly budget updates to the public, and two-thirds

trustee approval for use of reserves.

In a recent independent audit of the unrestricted general fund, parcel tax and bond
dollars, City College had no negative findings for the first time in twenty-five years. For
the last several fiscal years, City College has maintained a balanced budget with five

percent reserves. Despite all this, City College is not out of the woods.

The big elephant in the room is that beginning in the 2025-26 fiscal year, City College
will no longer receive cost-of-living adjustments, and revenue will be frozen until City
College is eligible for more funding under a revised state funding formula enacted in
2017.

To qualify for more state funding, City College must increase enroliment in line with the
new formula, freeze expenses for several years or both. The strategy for financial
stability is clear: use our existing resources to offer the most in-demand classes and

increase enrollment.

If elected to the City College Board of Trustees, what will be your top three priorities and

how will you implement change?

1. PROTECT FREE CITY COLLEGE: As a City Hall education policy advisor in 2019, | worked
on drafting and passing the current Free City College program. Now the City has plans to
downsize the Free City College so the program will only provide tuition-free enrollment for
some classes, not all. The plans by the City will likely come out later this year and are being
proposed for the 25-26 academic year. | will defend the Free City College program and

negotiate hard to ensure that all City College classes are tuition free.

2. FINANCIAL STABILITY / ENROLLMENT: As Trustee, | will take practical and actionable
steps to ensure City College’s long-term financial future is secure while minimizing harm to
its current and future students. To that end, | believe that City College must strike a nuanced
balance between prioritizing the classes that San Franciscans need for vocational training

and transferring to four-year colleges to grow enrollment, using attrition when faculty and



employees leave or retire to keep spending flat, and informing potential students about the

affordability and rich offerings of City College.

3. WORKFORCE DEVELOPMENT: | will expand partnerships with employers and workforce

development programs, especially service sector and in-language programs.
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