CCSF Candidate Questionnaire - Ben Kaplan

1. Providing more custodial classes and Vocational English as a Second Language
programs for limited-English proficient jobseekers and ensuring that there are
more classes so that people can schedule flexibly.

e Support
e Oppose

2. Working with CityBuild Academy to provide Vocational English as a Second
Language programs to allow limited-English proficient jobseekers in the impacted
Chinatown community to gain access to CCSF workforce development
opportunities.

e Support
e Oppose

3. Expanding language assistance in CityBuild Academy to include Chinese
language assistance.
e Support
e Oppose

4. Increasing funding for Vocational English as a Second Language (ESL) programs
at CCSF in order to resume ESL classes to pre-pandemic levels, have more
classes scheduled during the weekends, and to have more Vocational ESL
programs for the Chinese LEP community (and/or ensure that they include
Chinese language assistance.)

e Support
e Oppose

5. Developing balanced work-study opportunities for CCSF students to earn a living
wage while studying.
e Support
e Oppose



6. Allocating additional resources to provide smaller class sizes, especially for
English as a Second Language instruction.
e Support
e Oppose

7. Advocating and allocating resources to preserve Cantonese classes at CCSF.
e Support
e Oppose

8. Any notes or explanations for how you answered above?
I'm a strong supporter of all efforts to expand access to Chinese language assistance
and English as a second language. My approach to higher education policy is informed
by my background: As a Chinese-American — the maternal side of my family comes
from Guangdong province — | worked as an inspirational and motivational speaker in
the Asian community, delivering live presentations to more than 300,000 students at high

schools and colleges nationwide.

9. What will you prioritize to ensure the health, success, and longevity of the CCSF
Chinatown North Beach campus?
| believe that we need to transform City College Chinatown into a real community
hub—instead of just being a "branch campus.”" A community hub means that City
College Chinatown would become a central gathering place for individuals with shared
interests, goals, and geographic proximity. It would become a place to foster
collaboration, communication, and collective action—for the Chinese community,
broader Asian community, and all San Francisco residents. To ensure the health,
success, and longevity of the CCSF Chinatown, we need to make it an important

resource in our community.

10. What are your goals to increase enrollment at the Chinatown campus?
We need to ensure that CCSF Chinatown is a home for fresh high school graduates,
new immigrants, ESL students, and working parents alike. We can reignite declining
enrollment by tailoring outreach to each type of City College student — instead of the
“one-size-fits-all” approach that is currently employed (by sending everyone a course

catalog in the mail). We need specific communication and focus on each of the groups



11.

12.

mentioned above with different messages for each group on why they should enroll and

take classes at CCSF Chinatown.

How will you ensure stabilized funding for CCSF Chinatown campus in the next
few years?

As a higher education budget expert and research economist, I've been working on
funding issues for the past 25 years. The best way to ensure stabilized funding for the
CCSF Chinatown campus is to make sure it's being fully utilized. Currently, weekday
hours are very limited and there is virtually no weekend use — despite the campus
having the best location of all CCSF branch campuses. So we've got to immediately
increase Chinatown campus usage to make it clear that it's critical to CCSF's future

plans.

From a broader perspective, we need to achieve permanent financial stability by
ensuring annual balanced budgets and ample financial reserves—equal to the state
community college chancellor's recommendation of two months' worth of general
operating expenses on hand. If the entire college is more stable, CCSF Chinatown will

be as well.

If elected to the City College Board of Trustees, what will be your top three

priorities and how will you implement change?
Here's my 5-point plan:

1. BOOST CITY CAREER PIPELINESLet’s create pipelines of critical city workers like

police officers, drug counselors, and mental health professionals.

2. ATTAIN FINANCIAL SECURITYLet’s ensure annual balanced budgets and ample

financial reserves equal to 2 months of general operating expenditures.

3. IGNITE SCHOOL ENROLLMENTLet’s spark more enrollment by tailoring outreach to

each type of student — from degree candidates to adult lifelong learners.

4. BUILD COMMUNITY HUBSFrom City College Chinatown to the Mission campus, let’s

transform City College campuses into local community resource hubs.



5. ELEVATE STUDENT OUTCOMESLet’s expand university partnerships, job

placements, and lifelong learning options by mirroring the best from other schools.

| believe | can deliver on this plan because I'm a Harvard-trained economist (financial
experience), San Francisco political columnist and podcast host (government

experience), and Asian-American organizer (community experience).
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