CCSF Candidate Questionnaire

1. Providing more custodial classes and Vocational English as a Second Language
programs for limited-English proficient jobseekers and ensuring that there are
more classes so that people can schedule flexibly.

e Support
e Oppose

2. Working with CityBuild Academy to provide Vocational English as a Second
Language programs to allow limited-English proficient jobseekers in the impacted
Chinatown community to gain access to CCSF workforce development
opportunities.

e Support
e Oppose

3. Expanding language assistance in CityBuild Academy to include Chinese
language assistance.
e Support
e Oppose

4. Increasing funding for Vocational English as a Second Language (ESL) programs
at CCSF in order to resume ESL classes to pre-pandemic levels, have more
classes scheduled during the weekends, and to have more Vocational ESL
programs for the Chinese LEP community (and/or ensure that they include
Chinese language assistance.)

e Support
e Oppose

5. Developing balanced work-study opportunities for CCSF students to earn a living
wage while studying.
e Support
e Oppose



. Allocating additional resources to provide smaller class sizes, especially for
English as a Second Language instruction.

e Support

e Oppose

. Advocating and allocating resources to preserve Cantonese classes at CCSF.
e Support
e Oppose

. Any notes or explanations for how you answered above?
My friend is a native Chinese speaker and took custodial classes at CCSF to move from
a nearly minimum wage he had been in for almost 20 years to a custodial job at SFO. |

think these programs are extremely important for economic mobility.

. What will you prioritize to ensure the health, success, and longevity of the CCSF
Chinatown North Beach campus?

As | learned in the documentary "Block by Block," the Chinatown campus is a critical
gathering space for learning and community. | acknowledge the hard-fought, 30-year

battle to open the campus in 2012.

My family has relied on community college for generations -- my dad broke a cycle of
poverty by attending community college. A product of community college myself, |
transferred from community college to a four-year university and again relied on
community college to take affordable prerequisites before earning a Master’s in Public

Policy at UC Berkeley.

Community college transformed my life and my family for the better. | want more San
Franciscans to benefit from City College and will work diligently to preserve it for future

generations to come.

Prioritizing the health, success, and longevity of the CCSF Chinatown campus requires
CCSF to be healthy and stable overall. | will work to increase enroliment, stabilize the

budget, and move the college off of accreditation warning.

As Trustee | will:



10.

11.

- Bridge divides between the administration, board, teachers, and students

- Grow enrollment by addressing accessibility and registration barriers

- Stabilize the school’s finances and work to move CCSF off of accreditation warning
- Ensure fundamental courses and programs are adequately staffed

- Prioritize student success.

What are your goals to increase enrollment at the Chinatown campus?

1. Increase dual enroliment between SFUSD and CCSF. National community college
data reflects a steep decrease in >18-year-old enrollment, but a large increase in
<18-year-old enrollment. | will work with SFUSD to model best practices (such as in WA
State) to increase the utilization of dual enrollment for students before they exit high
school. Institutes such as the Public Policy Institute of California (PPIC) agree: dual
enroliment is an equity-focused and data-backed intervention to boost California
community college enroliment. Students could take everything from Cantonese
coursework in place of other languages at their high school to math, English, performing

arts, and more.

2. Effectively market Free City using a multilingual campaign. | will request the
administration create and present a targeted plan to roll out marketing and community
engagement outreach in regions with the highest density of CCSF students, including
the Chinatown campus.

3. Address barriers to registration. The #1 issue | hear from voters is that City College’s
registration system is onerous and often holds potential students back from enrolling in
courses. In collaboration with board colleagues, | will target an RFP to ultimately work
with a company that has successfully resolved registration issues in neighboring
community colleges.

How will you ensure stabilized funding for CCSF Chinatown campus in the next
few years?
1. Focus on methods to increase enroliment as the most reliable revenue stream for the

Chinatown campus.

2. ldentify grants from private foundations, historical societies, and companies to offset
the costs of critical programs at the Chinatown campus.

3. Explore additional revenue streams, such as renting or hosting space on the
Chinatown campus for outside organizations or schools. Space is available for rent at
the Chinatown campus, but expanding its hours and lowering barriers to registration
would likely increase rentals.



4. Utilize the Chinatown campus to provide a diversity of childcare options. Subsidized
childcare is only being offered at Mission and Ocean campuses for low-income families.
If space is available at the Chinatown campus, | would support the expansion of
subsidized childcare at the Chinatown campus but would also work to create space for
community childcare providers to utilize.

5. Expand ESL courses and sections as necessary at the Chinatown campus. Recruit
prospective ESL students by presenting to local community centers and schools.

12. If elected to the City College Board of Trustees, what will be your top three
priorities and how will you implement change?
Increase enrollment, stabilize the budget, and move the college off of accreditation

warning.

Specific plans to address enroliment are above. To stabilize the budget, CCSF must
increase enroliment but also ensure transparent budgeting. There have been many
times where | have referred to the budget only to find that specific categories that should
exist (i.e. cost of the campus police department) are collapsed into a larger budget item.
This prevents public accountability -- even recent issues between AFT and the
administration regarding non-transparent budgeting have escalated to the point of
reaching PERB after AFT filed a ULP. This needs to change. Lastly, the college must
continue to keep its reserves over 2%, continuously increase enrollment, and continue to
stabilize the budget to get off of accreditation warning.

As a policy advocate, community organizer, and community college graduate, | will build
collaboration to support a thriving City College. I've built and led a statewide coalition to
advocate for workers' rights, stabilized working families during the pandemic while
working in the California Legislature, and served as a leading organizer on critical social
justice issues over the past 15 years. | know how to work collaboratively to achieve real
change, and I'm ready to work for City College.
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